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App
O]ﬁce eOrandum - UNITED STATES GOVERNMENT
TO ¢ Comptroller DaTE: 9 MAR 1960
FROM Chief, Budget Division

SUBJECT:  Inspector General's Survey of the CIA Career Service

1. The following comments are made concerning the Inspector Gen-
eral's survey of the CIA Career Service:

a. The paper impliles that the only additional costs will be
those iInvolved in the broposed overall CIA Career Development Board.
Since it appears that each of the new Career Services would be very
large, however, 1t is doubtful that the individusl Career Services could
be administered without additional help assigned to these speciflc ac-
tivities which would undoubtedly also result in substantially greater
expenditures than for the Bosrd itself. Of course, it might be possible
to staff these varilous bosrds from the present Career Service Boards.

In most instances, however, the work of the Present Boards sre absorbed
within the office of the Chalrmsn of the Board concerned. For example,
it would not be possible for the Comptroller to contribute to one of
these Boards since the additional work involved in the Comptroller's
Career Service Board 1s only part time of individuals who would hsve to
be retained in the Comptroller's Office.

b. Under Paragraph M 1l, the paper proposed that all "spe-
clalists" (including, smong others, accountants) would be handled
separately on the basils that individusls in these speclalized categories
wish to remain only "in the limited capacity of their speclalty and per-

haps unilaterally to pursue their careerse£§§EQ§£hi; private life or
Tusive
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elsevhere.” Certainly employment in CTA & cuts off associa-
tions of specislists to e great extent from their professional counter-
parts In other agencles. After spending & few years in this Agency many
speclalilsts have lost a great desl in the way of standing snd stature in
thelr own field outside of CIA. This baper does not recognize this situ-
ation and implies that i1t does not exist. Tt is belleved that some con-
slderation must be given to the dlsedvantages inherent to employment in
CIA on the part of such specialists. If speclal consideration is to be
given to other classes of employees, it 1s believed that an adverse
effect in the esprit de corps of specialists would undoubtedly result.
It 1s not belleved that this problem has been given adequate considera-
tion.
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c. The organizational relationshilps between the proposed coun-
cil and the Offices of Treining and Personnel are not clear. The infer-
" ence can be drawn that the council should decide on the type of training
which would be offered in the Agency, on the other hand the Office of
Training is under the supervision of the DD/S and thus reports indepen-
dently to the Director. Although the functions of the Office of Person-
nel are mentloned in a number of places throughout the paper, a clear
delineatlon of the positlon of the Office of Persomnel to the proposed
CIA Career Development Board and the area of responsibility of each is
not clear. It 1s belleved that In order to avoid any question in this
area, these areas of responsibllity should be clearly delineated. In
Paragraph L 2, it 1s stated thet the "Board would function independently
of a chaln of command, report directly to the DCI end exercise his author-
ity in the implementstions of his recommendations." (Emphasls Supplied).
Although the paper also provides that the proposal would require the
whole-hearted support of the Deputy Directors and operating officials, it
ls believed that the success of a program should be dependent primsrily
on the organization charged with its implementation.

d. The comments concerning the wesknesses of the present
career planning asre heartily concurred in (see section E, page 11), Tt
1s believed that thils regulatlon requiring planning of individual careers
should be rescinded as soon as practicable. '
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